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. PROFESSIONAL QUALIFICATIONS

GOAL: Ensure the professional qualifications of medical practitioners by setting
requirements for education, experience and examinations

Desired Outcome Performance Indicator
Reduction in physicians with practice deficits REPORTING MEASURES
that have or could lead to patient injuries » Percentage of successful diversion

program cases

» Percentage of quality of care cases
resulting in removal of a physician
causing or potentially causing patient
injury from practice

*  Number of physicians undergoing
compulsory physical and psychological
competency exams under Section §20

TRACKING INDICATORS

» Number of currently active licensed
California physicians participating in the

diversion program
Reduced risk of the Board licensing TRACKING INDICATORS
unqualified physicians *  Number of applicants granted restricted

or probationary licenses
* Number of applicants denied licenses or
withdrawing from the licensure process
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Reporting Division/Committee: MEDICAL QUALITY/DIVERSION
Responsible Program: : PHYSICIAN’S DIVERSION PROGRAM

Goal:
Ensure the professional qualifications of medical practitioners by setting requirements for

education, experience and examinations.

Desired Outcome: Performance Measurement/Indicator:
Reduction in physicians with practice The percentage of participants successfully
deficits that have or could lead to patient terminated from the program annually.
injuries.

Graph/Table Display:
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120%
100%
80%
60%
40%
20%
0%

Percentages

1998/99 1999/2000 2000/01 2001/02

Fiscal Year of Completion

# In-State Success Rate {8 Out-of-State Success Rate

Results Explanation and/or Variance Report:

There has been between 50 and 60 In-State participants exit the program annually. The
Out-of-State success rate has a broader range of fluctuations because the total Out-of-
State completions have been between 3 and 6 individuals. Out of State data has only

been presented in the Annual Report since 2000/2001.
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Reporting Division/Committee: MEDICAL QUALITY / ENFORCEMENT COMMITTEE
Responsible Program: ENFORCEMENT PROGRAM

Goal:
Ensure the professional qualifications of medical practitioners by setting requirements for
education, experience and examinations.

Desired Outcome: Performance Measurement/Indicator:
Reduction in physicians with practice Percentage of cases resulting in removal of
deficits that have or could lead to patient physician causing or potentially causing
injuries. patient injury during the reporting period.

Graph/Table Display:

The total number of cases resulting in some form of removal from practice may not be
based upon the same cases referred to the AG’s office, but rather those referred in the
same timeframe. Results were expected by November 2003, however, the contract, for
the programmer assigned to develop the reports for this data collection, terminated on
June 30, 2003. Requirements associated with SB 1950 superceded this programming
assignment and prevented program development prior to the termination of this contract.
Therefore, there may be a six month delay in obtaining the data for this measurement.

Results Explanation and/or Variance Report:
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Reporting Division/Committee: MEDICAL QUALITY/ENFORCEMENT COMMITTEE
Responsible Program: ENFORCEMENT PROGRAM

Goal:

education, experience and examinations.

Ensure the professional qualifications of medical practitioners by setting requirements for

Desired Qutcome:

Reduction in physicians with practice
deficits that have or could lead to patient
injuries.

Performance Measurement/Indicator:
The number of physicians undergoing a
physical, mental or competency
examination during the reporting period.

Graph/Table Display:

will be reported in November 2003.

Mechanisms will be put in place to gather and report these data by September 2003 and

Results Explanation and/or Variance Report:
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Reporting Division/Committee: MEDICAL QUALITY/DIVERSION
Responsible Program: : PHYSICIAN’S DIVERSION PROGRAM

Goal:
Enhance the professional qualifications of medical practitioners by setting requirements
for education, experience and examinations

Desired Qutcome: Performance Measurement/Indicator:
Reduction in physicians with practice The number of licensed physicians
deficits that have or could lead to patient currently participating in the Diversion
injuries. Program at the end of the fiscal year.
Graph/Table Display:

Diversion Program Participation
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Results Explanation and/or Variance Report:
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Reporting Division/Committee: DIVISION OF LICENSING
Responsible Program: LICENSING PROGRAM

Goal:
Ensure the professional qualifications of medical practitioners by setting requirements for
education, experience and examinations.

Desired Outcomes: Performance Measurement/Indicator:

Reduce the risk of the Board licensing Number of applicants granted a restricted

unqualified physicians. and/or probationary license during the
reporting period.

Graph/Table Display:

Restricted/Probationary License
Granted

B Restrict/Prob
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Report Quarters

Results Explanation and/or Variance Report:
The Licensing Program processes an average of 385 applications per month. Less than
1% of the applicants are granted restricted or probationary licenses.




QUARTERLY MEASUREMENT/INDICATOR REPORT

Reporting Division/Committee: DIVISION OF LICENSING
Responsible Program: LICENSING PROGRAM

Goal:
Ensure the professional qualifications of medical practitioners by setting requirements for
education, experience and examinations.

Desired Qutcome: Performance Measurement/Indicator:
Reduce the risk of the Board licensing Number of applicants denied licenses or
unqualified physicians. withdrawing from the licensure process

during the reporting period.

Graph/Table Display:

Applicants Denied/Withdrawn
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Report Quarters

Results Explanation and/or Variance Report:
The Licensing Program processes an average of 385 applications per month. Less than

1% of the applicants are eliminated from the licensing process.




REGULATIONS AND ENFORCEMENT

GOAL: Protect the public by (1) preventing violations and (2) effectively enforcing laws
and standards when violations occur

Desired Outcome Performance Indicator'

Quality of care cases resolved quickly and REPORTING MEASURES

accurately Percent of quality of care accusations that
are upheld

" Average time to complete a Quality of Care
investigation during the reporting period

= Average resolution time for cases
resulting in removal of a physician
causing or potentially causing patient
injury from practice

TRACKING INDICATORS

» Percent of complaints that result in
accusations or disciplinary actions

1 Note: these measures are pending refinement by the Enforcement Committee. The SB 1950 definition
(“resulting in setious injury or death”) is operative




VT/NDICATOR REPORT

Reporting Division/Committee: MEDICAL QUALITY/ENFORCEMENT COMMITTEE
Responsible Program: ENFORCEMENT PROGRAM

Goal:
Protect the public by (1) preventing violations and (2) effectively enforcing laws and
standards when violations occur.

Desired Outcome: Performance Measurement/Indicator:

To quickly and accurately resolve quality | Average time to complete a Quality of Care
of care cases. investigation during the reporting period.
Graph/Table Display:

The Board currently does not extract information specifically on Quality of Care
complaints. This identifier is in the process of being developed but has not been
completed yet. Results were expected by November 2003, however, the contract, for the
programmer assigned to develop the reports for this data collection, terminated on June
30, 2003. Requirements associated with SB 1950 superceded this programming
assignment and prevented program development prior to the termination of this contract.
Therefore, there may be a six month delay in obtaining the data for this measurement.

Results Explanation and/or Variance Report:
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Reporting Division/Committee: MEDICAL QUALITY/ENFORCEMENT COMMITTEE
Responsible Program: ENFORCEMENT PROGRAM

Goal:
Protect the public by (1) preventing violations and (2) effectively enforcing laws and
standards when violations occur.

Desired Qutcome: Performance Measurement/Indicator:

To quickly and accurately resolve quality | Average resolution time for cases resulting

of care cases. in removal of physician causing or
potentially causing patient injury during the
reporting period.

Graph/Table Display:

The total number of cases resulting in some form of removal from practice may not be
based upon the same cases referred to the AG’s office, but rather those referred in the
same timeframe. Results were expected by November 2003, however, the contract, for
the programmer assigned to develop the reports for this data collection, terminated on
June 30, 2003. Requirements associated with SB 1950 superceded this programming
assignment and prevented program development prior to the termination of this contract.
Therefore, there may be a six month delay in obtaining the data for this measurement.

Results Explanation and/or Variance Report:
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Reporting Division/Committee: MEDICAL QUALITY/ENFORCEMENT COMMITTEE
Responsible Program: ENFORCEMENT PROGRAM

Goal:
Protect the public by (1) preventing violations and (2) effectively enforcing laws and
standard when violations occur.

Desired Outcome: Performance Measurement/Indicator:

To quickly and accurately resolve quality | Percentage of complaints resulting in an

of care case. accusation or disciplinary action during the
reporting period.

Graph/Table Display:

The Board currently does not extract information specifically on Quality of Care complaints. This
identifier is in the process of being developed but has not been completed yet. Results were
expected by November 2003, however, the contract, for the programmer assigned to
develop the reports for this data collection, terminated on June 30, 2003. Requirements
associated with SB 1950 superceded this programming assignment and prevented
program development prior to the termination of this contract. Therefore, there may be a
six month delay in obtaining the data for this measurement.

Results Explanation and/or Variance Report:
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CONSUMER EDUCATION

GOAL: Increase public awareness of MBC’s mission, activities and services

Desired Outcome Performance Indicator
Patients are able to make informed decisions REPORTING MEASURES
about medical practitioners and unlicensed *  Number of media and consumer outreach
practitioners and know how to seek remedies activities
through accessible information provided by * Number of hits to the MBC website
the Medical Board »  Number of calls to the Complaint Unit
= Number of calls to the Consumer
Information Unit
= Number of non-jurisdictional complaints
received
»  Level of complainant satisfaction with
MBC response

12
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Reporting Division/Committee: PUBLIC EDUCATION COMMITTEE
Responsible Program: PUBLIC INFORMATION OFFICE

Goal:
Increase public awareness of MBC’s mission, activities and services.

Desired Qutcome: Performance Measurement/Indicator:
Patients are able to make informed Number of significant media and consumer
decisions about medical practitioners and outreach activities conducted during the
unlicensed practitioners and know how to | fiscal year.

seek remedies through accessible
information provided by the Medical

Board.
Graph/Table Display:
Consumer Outreach Activities
9
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Results Explanation and/or Variance Report:
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Reporting Division/Committee: PUBLIC EDUCATION COMMITTEE
Responsible Program: INFORMATION SYSTEMS BRANCH

Goal: Increase public awareness of MBC’s mission, activities and services.

Desired Outcome: Performance Measurement/Indicator:
Patients are able to make informed Number of unique hits to the MBC Web
decisions about medical practioners and Site during the reporting period.

unlicensed practitioners and know how to
seek remedies through accessible
information provided by the Medical
Board.

Graph/Table Display:

Unique Visitors Per Month
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Results Explanation and/or Variance Report:

Increase in unique visitors for June may be caused from moving physician profile lookup
from AIM to DCA.
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I QUARTERLY MEASUREMENT/INDICATOR REPORT
Reporting Division/Committee; PUBLIC EDUCATION COMMITTEE
Responsible Program: ENFORCEMENT PROGRAM

Goal:
Increase public awareness of MBC’s mission, activities and services.

Desired Outcome: Performance Measurement/Indicator:
Patients are able to make informed decision | Number of public calls received on the
about medical practitioners and unlicensed | Consumer Unit toll-free lines during a
practitioners and know how to seek reporting period.

remedies through accessible information
provided by the Medical Board.

Graph/Table Display:
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Results Explanation and/or Variance Report:

Highest = October 2002 @ 5,279; Lowest = December 2002 @ 3,891

Complaint Unit has a full-time position dedicated to responding to toll-free line calls,
which averages approximately 2-5 minutes per call. Maximum available staff time per
month = 10,200 minutes (170 hours per month), minimum time spent responding to calls
= 11,673 (3,891 calls x 3 minutes per call).

15
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Reporting Division/Committee: PUBLIC EDUCATION COMMITTEE
Responsible Program: LICENSING PROGRAM

Goal:

Increase public awareness of MBC’s mission, activities and services.

Desired Qutcome: Performance Measurement/Indicator:
Patients are able to make informed Number of calls received in the Consumer

decisions about medical practitioners and Information Unit during the reporting
unlicensed practitioners and know how to | period.

seek remedies through accessible
information provided by the Medical
Board.

Graph/Table Display:

Consumer Information Calls
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=

July

Sept
Nov
Jan
Mar

Reporting Month

Results Explanation and/or Variance Report:
In January 2003, the Consumer Information Unit reduced its business hours for
responding to calls to a 4-hour day, due a staff shortage. This is reflected in the
corresponding decrease in the number of calls received and answered in the following
months. In May 2003, the unit resumed an 8-hour day on the phone lines. The number
of calls have begun to slowly increase over the weeks following the increased hours.

16
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Reporting Division/Committee: PUBLIC EDUCATION COMMITTEE
Responsible Program: ENFORCEMENT PROGRAM

Goal:

Increase public awareness of MBC’s mission, activities and services.

Desired Qutcome: Performance Measurement/Indicator:
Patients are able to make informed Number of non-jurisdictional complaints

decisions about medical practitioners and filed with the Central Complaint during the
unlicensed practitioners and know how to | reporting period.

seek remedies through accessible
information provided by the Medical
Board.

Graph/Table Display:

Non-Jurisdictional Complaints
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Results Explanation and/or Variance Report:
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Reporting Division/Committee: PUBLIC EDUCATION COMMITTEE
Responsible Program: ENFORCEMENT PROGRAM

Goal:

Increase public awareness of MBC’s mission, activities and services.

Desired Qutcome: Performance Measurement/Indicator:
Patients are able to make informed Level of complainant satisfaction with

decisions about medical practitioners and | MBC response during the reporting period.
unlicensed practitioners and know how to
seek remedies through accessible
information provided by the Medical
Board.

Graph/Table Display:

Consumer Satisfaction

of Satisfied 20 e
Consumers 13 buid b B @ Overall Satisfaction

1997 1998 1999 2000
Survey Year

Results Explanation and/or Variance Report:
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ORGANIZATIONAL RELATIONSHIPS

GOAL: Improve effectiveness of relationships with related organizations to further MBC
mission and goals

Desired Outcome Performance Indicator
MBC initiatives and programs promoted REPORTING MEASURES
through effective relationships and alliances = ® Number of legislative initiatives approved
with partner organizations and agencies. by the Board with the assistance of
partner agencies
TRACKING INDICATORS

* Number of organizational relationships
resulting in collaborative activities and
ventures

19
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Reporting Division/Committee: EXECUTIVE COMMITTEE/FULL BOARD
Responsible Program: LEGISLATION/REGULATION OFFICE

Goal: Improve effectiveness of with related organizations to further MBC’s mission and
goals.

Desired Outcome: Performance Measurement/Indicator:
To increase the percentage of MBC Percentage of Board initiated legislation
legislative initiatives implemented through | introduced during the legislative year.
partnerships and relationships.

Graph/Table Display:

Board Initiated Legislation
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Legislative Proposals

Results Explanation and/or Variance Report:
Board developed 14 proposals; three concepts were not included, awaiting Board

approval. An additional clean-up proposal for the Physician Corps Program was
developed and introduced in SB1080.

20
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Reporting Division/Committee: EXECUTIVE COMMITTEE
Responsible Program: LEGISLATION/REGULATION OFFICE

Goal: Improve effectiveness of with related organizations to further MBC’s mission and
goals.

Desired Outcome: Performance Measurement/Indicator:
To increase the number of partnerships Number of collaborative or partnership
with organizations current on and activities conducted with various
supportive of MBC initiatives, programs organizations throughout the fiscal year.
and improvements.

Graph/Table Display:

No data is available at this time. Mechanisms will be put in place to generate data for
this report by the November 2003 Board meeting.

Results Explanation and/or Variance Report:
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ORGANIZATIONAL EFFECTIVENESS

Goal: Enhance organizational effectiveness and systems to improve service to
constituents

Desired Outcome Performance Indicator
Ability of MBC to achieve its mission REPORTING MEASURES
through effective and efficient use of revenue ®  Percentage of staff indicating job satisfaction
and staff resources to support priority through the annual survey
initiatives and programs " Percentage of staff remaining employed with
the MBC — retention rate
TRACKING INDICATORS
»  Percentage of time data and systems are
available to staff when needed

" Average ticket resolution completed on time

22
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Reporting Division/Committee: FULL BOARD / EXECUTIVE COMMITTEE
Responsible Program: ADMINISTRATIVE SUPPORT SERVICES

Goal:

Enhance organizational effectiveness and systems to improve service to constituents.
Desired Outcome: Performance Measurement/Indicator:
Ability of MBC to achieve its mission Percentage of employees satisfied with
through effective and efficient use of their employment at MBC during the fiscal
revenue and staff resources to support year.

priority initiatives and programs.

Graph/Table Display:

No data is available at this time. Mechanisms were expected to be in place to generate
data for this report by the July 2003 Board meeting. However, due to budgetary
constraints and potential layoffs, employee satisfaction data will be gathered and reported
by the November 2003 Board meeting.

Results Explanation and/or Variance Report:

23
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Reporting Division/Committee: EXECUTIVE COMMITTEE
Responsible Program: ADMINISTRATIVE SUPPORT SERVICES

Goal:

Enhance organizational effectiveness and systems to improve service to constituents.
esired Qutcome: Performance Measurement/Indicator:
Ability of MBC to achieve its mission Employee vacancy rate for the major
through effective and efficient use of programs within the MBC during the
revenue and staff resources to support reporting period.

priority initiatives and programs.

Graph/Table Display:

MBC Vacancy Rate
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Results Explanation and/or Variance Report:
June 30, 2002 the MBC lost 15 positions. The personnel reductions impacted the

following program areas: Enforcement = § positions, Licensing = 2 positions

Support Services (Executive/Information Services/Business Services) = 5 positions.
Therefore, a reduction in the vacancy rate is more likely attributed to the lost in positions
rather than employee retention.
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Reporting Division/Committee;: EXECUTIVE COMMITTEE
Responsible Program; INFORMATION SYSTEMS BRANCH

i

Goal:

Enhance organizational effectiveness and systems to improve service to constituents.

Desired OQutcome:

Ability of MBC to achieve its mission
through effective and efficient use of
revenue and staff resources to support
priority initiatives and programs.

Performance Measurement/Indicator:
Percentage of time data systems are
available to staff during critical working
hours.

Graph/Table Display:

Jan Feb Mar Apr

May June

B Availability

Results Explanation and/or Variance Report:

Hours of operation include 06:00 to 18:00, Monday thru Friday.
March decrease of network availability due to router table problems experienced after a
new router was installed into network. Problem was corrected.
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Reporting Division/Committee: EXECUTIVE COMMITTEE
Responsible Program: INFORMATION SYSTEMS BRANCH

Goal:

Enhance organizational effectiveness and systems to improve service to constituents.
Desired OQutcome: Performance Measurement/Indicator:
Ability of MBC to achieve its mission Average number of minutes required for
through effective and efficient use of ticket resolution.

revenue and staff resources to support
priority initiatives and programs.

Graph/Table Display:
Average Time to Close a Call Track Ticket
35 3
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Results Explanation and/or Variance Report:

Increase in the number of problems, which required desktop computers to be rebuilt, can
be seen in the increase of call averages for period April — June.
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